Board Meeting Summary: April 15, 2026

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

MISSION: We inspire and engage every student to learn, grow, and explore new experiences in a safe and inclusive learning
environment.

VISION: Every graduate will be prepared for success and be a responsible citizen.

MOTTO: Inspiring students. Preparing them for life.

VALUES: Excellence. Diversity. Growth. Accountability. Respect.

Staff/Student Presentations:
Chris Trawicki, IT Director, gave a report on the following: 1) Current Year —Projects Completed, 2) Support, 3) Summer
Updates, Scheduled Replacement of Equipment, and Upcoming Year Projects.

Dr. Guden reported on the following:
1. Open Enrollment Preliminary Updates- Open Enrollment Preliminary Updates- As of April 8", we currently have
received 3 applications for "Transfers In" and 8 applications for "Transfers Out."
2. 2026-27 Employee Handbook Discussion— | updated the Board on the timeline and process for handbook changes. |
also asked if the Board has any recommendations that should be added.
3. Spring Break and Attendance Historical Data was presented with no correlations reported.
4. Communication
a. MCSE March Board Highlights
b. Teacher Appreciation Week: May 4-8

Mrs. Witt reported the following:
1. Summer School Update

2. TESTING
a. Bestscreener —March 17-31
b. FORWARD Exam — April 6-10 (grades 3-5) & April 13-17 (grade 4)
c. aimswebPlus — April 6-17 (grades 4K-5th) and April 20-24 (grade 4)
3. EARTH WEEK Celebration — April 20-24
a. Artist in Residency (Stephanie Kohli) — April 27
i. Each grade level will help create 4 different recycled milk cap murals during the day
ii. April Family Night — create one large Wildcat out of recycled milk caps
4. Upcoming Dates
a. April 6 - Quarter 3 report cards went home with elementary
b. April 15 - Human Growth & Development with grades 4-5
c. May 5 - Elementary Spring Concert & Art Show
d. May 8 — MCSE Track & Field Day @ Edgar

Mr. Wilhelm reported the following:

PreACT and ACT Testing

Forward Testing

April 15 — District Continuous Improvement Plan Meeting
April 18 — Prom and Post Prom

April 27 — May 1- Senior Interviews

May 13 — Community Service Day

May 13 — Senior Awards Night

May 22 — Graduation

June 3 — 8th Grade Promotion
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Mr. Twomey reported the following:
1. State Testing Updates



2. Plan of Service for 2026-27
3. Special Education Paraprofessional Summative Reviews
4. Upcoming Events

a. April 16: MCSE Board Presentation

b. May 8: MCSE Spring Games

Mrs. Mueller reported the following:

Notable Revenues & Expenses — March
Projects and/or Reporting Completed — March
Budget Cycle

News at the Federal and State Levels
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Student Representative—Tucker Streit reported on the end of the year activities.

Board Members— A reminder of two upcoming events: 1) the Legislative Meeting at DC Everest Middle School on April 20*" and
the Walk in Their Shoes Program at DC Everest High school on April 23™.

Consent Agenda
Approved Agenda, Approved Minutes, Financial Statement & Bills for Payment from the March 18, 2026 Regular Board Meeting.

Personnel
a. Elections— The official election results were shared and the Oath of Office took place.
b. Staff Resignations/Retirements
1. Mrs. Tammy Kornack submitted her letter of retirement. After 35 years in education, 12 of which were in Edgar,
Tammy has decided to take time to spend with family. The School Board approved.
c. Staff Hires
1. Mr. Adam Decker applied for the part-time AD position. We interviewed Adam and feel he will be a good fit for
this position. We were able to work time into his current schedule to allow for AD responsibilities. The School
Board approved.

d. 2026-27 Teacher Contracts—| recommend approval of the Teacher Contracts for 2026-27. Again, this year, due to our
compensation plan, we will need to put current year’s salary on the contracts. Once each staff member completes their
end of year meeting with the building level principals to determine their Educator Effectiveness rating then | will prepare
an addendum to the contracts that will again need to be approved by the Board. The School Board approved.

e. Co-Curricular Coach Hire

1. Ms. Sydney Busche is interested in assisting with MS Softball Coach. The School Board approved.

Policy
a. Policy #8505: Food Service Collection—2" Reading: This policy needed to be updated to meet the requirements of the
Administrative Review in our Food Service. | made the change that was recommended at the March Board meeting under
the section titled: Insufficient Account Status Notification Process “B.” The School Board approved for 2" Reading.
b. Neola Policy Special Update—Act 57 2" Reading: Policy #8462: Child Abuse and Neglect. This policy was updated to
comply with WI Act 57. There were no changes from the March Board meeting. The School Board approved for 2™
Reading.

Next Regular School Board Meeting:
Wednesday, May 20, 2026 at 6:00pm



